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OROANIZATION AND DELIUEATION OF REGPOUSIBILITIES .

PAQJECT OXSART '

1. Cecaral dirsction and contyol of the Project shall be exerclsed
Jointiy by tas NMyector of Central Intelligence ard the Chdef of Siafl,
UsAF, subjeat to puidince froma Wighur autharity ead enordinatioa with
otaer departiaents of ths Coveranvat as appropriate. They chxll) Purnizb
policy grldancw to lower echsions, easure ths confornity o operutioans
Lrder the Frolect with aatiomal policy, ead nake reccuaendations to
higher authority ca wmatters trenceending thsir owa authorily. furiasy,
1t s3al)l bo their Jointy reumpomeibllity to rwsolve diffurvaces et uway
arise at lower staff and operating levels. _

2. Tus following are the orgsnizationsl elements which ghall bde
responaible tor the conduct of the Frojeot:

a. CIA

{1) There 1o in existence & Project Beadguarters bhosdsd
by 3 CIA Froject Dirsctors An Alr Fores officer s ecolgned se Duputy
Project Director. Projuct Hesdguaztere will cotablioch ea operationsl
unit preseatly plansed to be stationed in the fome of Interioe. This
walt will bo maasdad By USAY and CLA peroomael in nambers, proporticns,
aad skxillo an sgresd botwveen the Froject Plrostor and tha ALy Forycs
Project Ofticer. o ‘

(2) ALl wmilituxy persouncl wssigned to Contrul Intellis
- gonte for fulletime duty oa thia Project will be carzied oz CIA yulle,
ehargenble to CIA for & projucted minlnm of three yoera.

b, Headguarters USAY .

(1) Catef of Heaff, USA?, hus aselgned suporvisory
responoibilily to the Doputy Chiel of Htaff, Oseratsions.

_ (2) 1ue Daputy Chief of Staff, Opernticns has desfamated
Can Mr Porce Frojest Officer who, under the guidance snd dlrecticn of tha
Doputy Chief of Gialf, Oporutions, will be the action officer end point
of contact for all Nuncticns »aluted to USAF Interests in the projeat.

USAF review(s) . T6P SEGhcT
completed. - '
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' © {3) In addttlos to the IC3/0 Protuct OfTiceyr thare has
bowa vatublisned a Projoct Staff.  This Staff lucludes selecied officors
dosignsatad by otasr intereated Aip Foree staff cyenciss who vill get an
polats of contuat for tie FroJeat Offices withla tholy gaversl olficca.

Je  ihe lunctions ond mu;mamiuu&a of thegs elewonts will be s
follown: '

®e  Tad CIA Frojost Dlroctor and the Alr Yorwo Froject Gfficar
ehal) nave primary respensibility for ths davelopusot and exceubics ol
all activitics conteralag the iFrolect vithia tholyr owva crgsalzntions;
the resolution of Aiffevences toug myy wrdze ot lover echelonz) and tine
reporiing of progivss sad the waikiag of soronseadations to tholr respootive
ezlels. - /

b Tue Proleat dendquarters vill be rearonsible for any
coatinued rescssas wnd Cuavelapmwent, operationsl plenning, sod tiae direction
and control of wativities 1a-the fiasl operationazl phase of thy Projeet when
Sverdlights wre being launshed.

c. The Alr Forew Projoot Gtall stall bo responsible for b b R
Renllng plams approved by thy CIA 2rojest Dircotor apl tha Adler Force
Paolect Cfflesr, and arranging for Alr Foice SULCrl of Projoct asotivitics
waleh can appropriantoly be furalsted through staff chesmein o by othsy
My Foree commands.

d. Serucity of this project within thg LOD vill Yo the responole
bility of tan idx Farce roject Offlcor. ALl clecrences for personnel
vitadn the 00 will o approved la udviaco and msnitorod by tha Alr Force
rojwet (fflcoy. :

h. rctivities usder this Frojest £1ll into tiavee phnses. Thieng
overlap one nnother ia tios buv woy be dlatiazuisned oa the bogls of the
xinds of activitlisy lvvolved ta gnche  The following aro the eyzaific
eutroritiea and responsidbilities of tho several organizational elexentg
1o the succacaive phases of tho Projecst

de Tho firat paose is that ia vhleh the majedr aotivities aros
revsarch azd rvelopmont r Procurcoent, tho constructica and sutivation
of & te3t gad training baay, tha tesbing of equipsent, and oparational
piamilunge The Project Liryelor shall have coatrol of thass avtivities.
Tho Ale Foreu Project Sffleer will Pravids wad coordinats avczasary Ady
force support.  Thip will Y oo watter for Infornul agrvengat batveca the
CIA Projeet Mrecicr wad Lar AL Foree Project Ulfieer.s Full and ecesp Lirla
coordinatien of ail Mr Force elencats dirlsg tals place ia ecsscatial,
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R b. The vecord phuse will be devoted to flight test sod training.

Theos activitins vwill be condusted at the toot agd training becg. 1The
cporntionil fxight trainlag will bo coatiatad in sccordanca vith syllabi
ond stacdards as eutually ogreed betwoen the CIA and tho Alr Fowce.
Phinoe II teraioates with the dosisicn that oyess aed eguipceny ora
operationnlly ready. ' (/

ce b third phaso will bo that ¢f cotive operations. This
yphesa Yollows the declslon es to vparational reudinens. The fical
¢eclicion as t0 axecubtion end tiaing of sctual everflisht emleaions ohall
o0t Jolatly with the CIA and the USAP, zubjeot o ouch guidance eo ey
o recedvon froa highoer suthority, ond 1n accordance wizh notificatica,
coordlaxtion, and suppasrt procedives owrrently caployed {a Projoct :
OILS0E. The lins of commarnd shall be diroct betvoon eporaticaal unlss
end tho Cla.

9+ Responoldtility for the ovewrall sreurity of tho progras casll
2ot vith CIA. Ia view of thoe gacurity agpects of thln rrojoat, 1t da
mportant that zaxiows practicalla cutpurLentation Be malatalosd in
both CYA and My Yorce dewdquarters. Compartuentation should dacluds
pruvision for logleal, fnnocass wplamation of the sctivitios favolved.
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